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A competent workforce
Contractors create a profile in the system for their workers and upload their qualifications 
and competencies. These documents (licences, for example) are verified by Pegasus, 
ensuring everyone accessing your project is safe and qualified. 

Pegasus sends reminders to workers about any expiring documents. We help them  
manage their compliance, saving you time and reducing your administrative load.

Project reporting
Our system gives you visibility into the skills of your workforce and allows you to better 
plan and manage your projects.

Induction Management
Workers book themselves in and complete online inductions before arriving at your site. 
Online inductions reduce manual data input and classroom training time. Classroom and 
site inductions can also be booked in the system, and completed inductions are added to 
the worker’s record.

Know who’s on your project
Our solutions can tell you who is on project sites at any time, and can manage emergency 
evacuations. Only those who reach your minimum site requirements can login at your site 
using kiosks, tablets, gates, and a mobile app, so you’ll always have a safe and qualified 
workforce.

Plant and equipment on site
A full capability asset register and management tool collects, compares and verifies plant 
assets and documentation to your specific project standards.
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The system
Pegasus supports Lendlease Site Access to manage worker skills and qualifications on 
Lendlease projects.

On site
Site access control is the key to ensuring your workers remain compliant on your sites. 
Your workforce will receive access ID cards matched to their profiles. These are used to log 
in and out of site and scanned in mobile audits by your supervisors to check  
worker skills.

For access control, we can provide:

 • Free-standing kiosks, that include:  

  – card reader - sticker printer – camera to capture visit photos, and – integration  

      with an alcohol breathalyzer

 • Tablets – both office-based and a rugged solution for the field

 • Turnstiles for any fixed site locations

 • Boom, pedestrian, and slider gates

The system will manage any emergency evacuations, so workers logged in to site are 
accounted for during an evacuation.

What do I do now?

 • Contact Pegasus for your quote and start preparing your purchase order

 • Put together your online induction – what do workers need to  

  know to be safe before they come to your site?

 • Start planning your site access control requirements

Support and change management
A qualified Technical Project Manager will be available to you during 
the rollout of this system, and you will have access to your own 
Account Manager after that.

We’ll help workers through the system with resources including a  
contractor information website. This includes information about the  
online registration process, links to the system, user guides and tutorials, and  
support phone numbers.

What do I do now?

 • Start collating a list of your contractors so they can be contacted with details  

  about using the system on your site.

Your project staff can be 
confident that Pegasus 
is working to have 
everyone qualified and 
compliant before they 
come to work for you.
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